FGDC CAP Kickoff Meeting

Description of Sessions

1. Metadata Session

2. Bringing People Together Session

3. Framework and Web Services Session

4. Participation in The National Map Session

5. Project Summary Sheet (please fill out and return)
1. Metadata Session Description

Tuesday, 1:30-5:00 pm
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Introduction to Metadata


Who Should Attend:

CAP Category One recipients that need an overview of the FGDC metadata standard and guidance in initiating their metadata programs.

What You Need to Know:

Basic understanding of the role and value of geospatial metadata.

What You Will Learn:

· evolution of the Content Standard for Digital Geospatial Metadata (CSDGM)

· how to use the CSDGM Workbook as a resource when writing metadata

· how to read the CSDGM graphical representation

· how to address special and difficult elements of the CSDGM

· available metadata creation and validation tools

What To Bring:

· notes about a specific GIS or image file for which you will want to create metadata

· optionally, printouts and/or a digital copy of the GIS or image file 

Train the Metadata Trainer

Who Should Attend:


CAP Category Two recipients to review FGDC draft metadata curriculum and 
targeting metadata training to audience needs. 

What You Need to Know:

· Knowledge of CSDGM

· Knowledge of anticipated audience: Program managers, Clearinghouse administrators, Metadata creators, etc. 

What You Will Learn:

· FGDC recommended metadata training content 

· How to perform an audience analysis- Formal/Informal

· How to target metadata training based on several factors

· Where to locate training resources 

· Where to register as a metadata trainer

· The latest on NSDI Training and Education efforts

What To Bring:

· Your enthusiasm.

· Knowledge of your anticipated audiences

Wednesday, 10:00-12:30 pm


Metadata:Special Topics


Who Should Attend:

CAP Category One and Two (and other) recipients interested enhancing their metadata content and processes.

What You Need to Know:

Basic understanding of the CSDGM.

What You Will Learn:

· status of the international (ISO) metadata standard

· creating and publishing metadata to geodata.gov

· the role of metadata in geospatial data management

What To Bring:

· no special requirements

Wednesday, 1:30- 3:30 pm


CAP Metadata Project Issues and Expectations


Who Should Attend:

CAP Category One and Two recipients 

What You Need to Know:

Your own CAP project objectives and how they relate to the CAP program objectives

What You Will Learn:

· opportunities for cross-project coordination

· participant issues and concerns

· resources for addressing issues and concerns

What To Bring:

· 10 copies of completed project summary sheet (see attached)

2. Bringing People Together Thread Description

Multi-participant geographic data collaboratives are complex systems of people, technology, policies and practices. Behind every successful collaborative are champions who know how to bring people together to build shared understanding and reach sustainable agreements. In these mini-modules we will explore the skills, knowledge, and personal characteristics most relevant to growing and sustaining cross-boundary work

Tuesday, 1:30-5:00 pm


Understanding Collective Action


Who Should Attend:

CAP Category Three recipients and others interested in growing successful and sustainable multi-participant projects and collaboratives

What You Need to Know:

No prerequisites. 

What You Will Learn:

· The four essential conditions for collective action 

· How to apply the four conditions to geodata collaboration

What To Bring:

· Collaborative problem-solving spirit

Wednesday, 10:00-12:30 pm


Funding Geodata Collaboratives

Who Should Attend:


CAP recipients seeking sustainable financial models

What You Need to Know:

· No prerequisites.

What You Will Learn:

· Overview of current approaches to funding collaboratives

·  Innovative approaches to funding

What to Bring:

· Policies, MOUs, agreements related to joint project funding

· Notes and questions to present to others 

Wednesday, 1:30- 3:30 pm


Bringing People Together Best Practices Swap Meet


Who Should Attend:

CAP recipients with a personal or organizational best practice to share

What You Need to Know:

· At least one tip to share 

What You Will Learn:

· Tips and tricks on successful multi-organizational collaboration

What To Bring:

· MOUs, policies, success stories

· Ideas on how to organize a meeting, write an effective MOU, sell decision-makers on a new program, implement a new funding strategy, etc.

3. Framework Implementation Thread Description

Tuesday, 1:30-5:00 pm


Understanding Framework Data as GML


Who Should Attend:

CAP Category Five recipients and others interested in the expression of Framework data as XML/GML 

What You Need to Know:

Familiarity with UML modeling principles, XML structures, and Framework data

What You Will Learn:

· The intention and content of the Framework models 

· What Framework data will look like in XML

· Issues in the interpretation of Framework data

What To Bring:

· A presentation per project on your interpretation of one or more Framework themes expressed in XML (GML)

· Collaborative problem-solving spirit

Wednesday, 10:00-12:30 pm


Transforming native data into Framework data

Who Should Attend:


CAP Category Five recipients implementing Framework data as GML 

What You Need to Know:

· The structure of your Framework data in native and GML forms

What You Will Learn:

· Overview of and schema translation

· Concepts and issues raised in data transformation 

· Alternative approaches to the deployment of “Standard” Framework data

What to Bring:

· Diagrams of the native Framework data you plan to transform

· Notes and questions to present to others regarding your proposed transformation and thoughts as to how and where the transformation will occur 

Wednesday, 1:30- 3:30 pm


Issues in Implementing Conformant Framework Data


Who Should Attend:

CAP Category Five recipients deploying Framework data behind OGC Web Services

What You Need to Know:

· Your network and service environment and service clientele

What You Will Learn:

· Overview of Web Feature Services (WFS), Web Coverage Services (WCS) 

· How various Web service environments are deployed

What To Bring:

· A brief presentation on your approach to implementing Framework data 

· Questions to others on sticky issues in implementation

4. The National Map Thread Description

Tuesday, 1:30-5:00 pm


Understanding Collective Action


Who Should Attend:

CAP Category Three (Institution-Building) and Category Six (The National Map) recipients and others interested in growing successful and sustainable multi-participant projects and collaboratives

What You Need to Know:

No prerequisites. 

What You Will Learn:

· The four essential conditions for collective action 

· How to apply the four conditions to geodata collaboration

What To Bring:

· Collaborative problem-solving spirit

Wednesday, 10:00-12:30 pm


Orientation to The National Map
Who Should Attend:


CAP Category Six recipients and others seeking overview of The National Map
What You Need to Know:

· No prerequisites.

What You Will Learn:

· Overview of mandatory technical standards 

· Organizational processes and procedures

What to Bring:

· Notes and questions to present to others 

Wednesday, 1:30- 3:30 pm


The National Map Project Plans Swap Meet


Who Should Attend:

CAP Category Six recipients 

What You Need to Know:

· How you and your colleagues plan to conduct the project

What You Will Learn:

· Peer approaches to implementation

What To Bring:

· Project plan, multi-participant MOUs, and policies. 
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2004 Cooperative Agreements Program (CAP)

5. Project Summary Sheet:

Project CAP Category:



Category 1: Metadata Implementation 



Category 2: Metadata Outreach & Training



Category 3: Institution Building & Coordination



Category 4: Web Mapping Service




Category 5: Web Feature Service & Framework



Category 6: Participation in The National Map
Project Title:

Project Objectives:

Key Tasks and Initiatives:

Concerns and/or Issues Related to Project Implementation and Success:

Workshop Participant Contact Information:

Name:

Project Role:

Organization:

Email:

Phone Number:

Please list additional contacts if appropriate.

Please return this information by Fax (703.648.5755) or email (dpainter@fgdc.gov) by Sept 17th. Thanks

