WV View Strategic Plan 2005
	Area/Goal
	1 Year (2005/2006)
(Goals that are concrete)
	5 Year (2005/2010)
(Goals that are broad, general)

	1  Consortium Development
	
	

	Outreach to new partners
	Add total of 2 new educational partners (Glenville, Marshall - done)
Add 1 new non-profit partner (Skytruth - done)

Add one state or federal partner  (NASA, USDA / USFS Northeastern Area State and Private Forestry Field Office – done)
	WV View to include all remote sensing related institutions in the state

Grow the number of institutions offering undergraduate remote sensing 



	Consortium management
	Full-time manager (done)
	WV View run by a part time manager, balance of manager’s time spent on research & related grants that link to partners’ missions

	2  Archive Development 
	
	

	Website structure
	Develop new educational section for website (done)
Basic GLOVIS implementation (on hold)
	WV View website is acknowledged as the primary remote sensing archive for the state

	Data sets
	Add recent TM Landsat images (in process)
Add selected lidar data, historical air photos (on hold)
	Purchase an annual TM or equivalent data set

Grow to include a significant number of data other than TM, such as lidar, historical air photos, MSS, ASTER, MODIS, etc

	3  Education, Outreach, & Training
	
	

	Higher Ed Remote sensing courses
	WV-Sponsored support for laboratory coursework at Marshall University (Imagine licenses – done)
	Establish new remote sensing courses at undergrad institutions

	Educational resources
	Remote sensing software for educational partners (Glenville State – done) 
	Remote sensing software for educational partners

Lab and lecture resources available

	Student RS research grants
	Award 3 research grants annually (in process)
	Award multiple research/scholarship grants annually:  Graduate & Undergraduate

	RS Conference
	
	Appalachian RS conference every 2 years

	Website
	Add educational links to website (done)
	WV View website is regularly updated with RS educational information; is a major resource for educators

	4  Research
	
	

	Student RS research grants
	Award 3 research grants annually (in process)
	Award multiple research/scholarship grants annually:  Graduate & Undergraduate

	Faculty research grants
	
	Award grants to support faculty research

	5  Applications Development & Technology Transfer
	
	

	Technology resource
	Develop links with State GIS office (To be started)
	Become the remote sensing technology and science resource in West Virginia

	Develop links to industry and applied users
	Add additional applied federal or industry partner (USDA / USFS Northeastern Area State and Private Forestry Field Office – done)
Develop list of potential industry WV View partners (To be started)
	Develop applications program that is linked to mission of partners


