National Hydrography Dataset (NHD) 

Stewardship Coordination Meeting

Meeting Minutes and Notes
May 28, 2009

9:00am – 1:00pm

DEP, Charleston WV

Attending:

	1
	Pat Campbell
	WVDEP Water
	Patrick.V.Campbell@wv.gov

	2
	Chris Daugherty
	WVDEP Water
	Chris.A.Daugherty@wv.gov

	3
	John Wirts
	WVDEP Water
	John.C.Wirts@wv.gov 

	4
	Larry Evans
	WVDEP TAGIS
	Larry.K.Evans@wv.gov

	5
	Tony Simental
	WV GIS Coordinator
	Tony.A.Simental@wv.gov

	6
	Yueming Wu
	WV DHHR
	yueming.wu@wv.gov 

	7
	Craig Neidig
	USGS, Charleston WV
	cneidig@usgs.gov

	8
	George Heleine
	USGS, Rolla MO
	gheleine@usgs.gov

	9
	Evan Fedorko
	WVU WVGIS Technical Center
	Evan.fedorko@mail.wvu.edu 

	10
	Kurt Donaldson
	WVU WVGIS Technical Center
	Kurt.donaldson@mail.wvu.edu 

	11

12
	Jackie Strager
Sam Lammie
	WVU NRAC
USFS
	jmstrager@mail.wvu.edu 

slammie@fs.fed.us 


Minutes:
Speaker: Craig Neidig (USGS)
· Showed NHD video from Jeff Simley, USGS

· Full video available here:  

ftp://nhdftp.usgs.gov/Stewardship/Stewardship_09/Conference_Presentations/USGS_Video/
· Would like to take solid framework from base data, build on it through stewardship and user community, make NHD stewardship functional

· USGS strategic plan – Water census is one of six main USGS science strategic directions
· $800K from Stimulus plan money has already been allocated to NHD

· USGS funding usually requires 50% match, awards are usually around $50K

· USGS liaisons submit proposals for NHD partnership funding

· Many factors considered in funding decisions, regional science priorities will help with funding projects (such as Chesapeake) 


Speaker:  George Heleine (USGS)
· NHD Point of Contact for WV, VA, NC, SC, FL, PR, DE, MD.  USGS is hoping to add more POC’s (to reduce load)
· Larry Stanislawski is part of CEGIS at USGS, 50% of time spent on NHD, 50% of time spent on CEGIS, including generalization work

· Virginia NHD Stewardship – VGIN is the state steward, but other agencies participate in editing.  They are working on revising data along the WV-VA border as well.

· Florida NHD Stewardship – have 3 or 4 editors working on revision right now using orthoimagery to review and revise 24K NHD, expect to be done in 1-2 years

· NHD maintenance-lite2 is in progress right now

· Other border states:  MD is not doing much, KY and OH are looking at local resolution, VA is set up for stewardship through VGIN
· Question (P Campbell) – what is EPA’s level of interest, esp in 24K NHD?

· Question (C Daugherty) – what is chance that NHD Plus could be extended to 24K scale? (Answer) There is not much chance right now because of problems with gaps, flow direction errors etc. that need to be fixed prior.
· Comment (DEP) EPA still takes their submitted datasets and transfers them to the 100K NHD

· Comment:  When will WBD boundaries be fixed, particularly at mouths of streams or 12 digit HUCs?

· Question (C Daugherty):  How will intermittent / perennial attributing (FCODE) issue be addressed?  Answer:  Probably through modeling.  USGS is aware that FCODE attributes have issues, this also happened in other states.

Speaker:  Evan Fedorko /Jackie Strager (WVU)
· Showed overview of NHD history in WV

· Local NHD summary:  Two pilot watersheds complete, not pursuing others at this time

· 24K NHD issues summary:  Geometry errors, naming errors, have a pretty good listing of all of these.  Other additional issues include coal mining area updates (more extensive issue)

· Stewardship recommendations (not in any particular order)
1. Identify Principal Steward for WV NHD, sign MOU

2. Identify core sub-stewards

3. Work to secure startup funding for stewardship (1 FTE)

4. Develop coordination framework for editing NHD, schedule NHD Geo Edit training

5. Hydrographic data user’s group formed, develop best practices, identify issues, exchange info on related NHD tools/software

6. Continue compilation of known errors/issues with 24K NHD, develop methodology to solicit potential edits from users

· DEP is valuable in stewardship process because of knowledge of streams, mining related changes

· Suggestion:  Add hydrologists to hydrographic data users group

· Three states have NHD problem reporting websites in progress:  Alabama received grant from USGS and is developing open source tools for this.  They also hope to have actual feature editing capabilities on line (stay tuned)
General Discussion:

Pat Campbell:  (Comment) Everyone recognizes the value & need for stewardship, but it is a big responsibility.  DEP mining also should have input (DEP water does not deal with mining issues).  There are several options, the last option being “do nothing”.
Larry Evans:  (Comment) Also sees value of stewardship.  Reality of the situation is that it would be very difficult if not impossible to hire additional staff to handle these responsibilities right now, given hiring freeze.  Not sure when freeze will be lifted.

George Heleine:  Some NHD proposals do get turned down, it really helps if stewardship MOU is signed.  Joe North from Florida DEP is willing to talk to us and answer any questions about how they have approached stewardship.  Stewardship of the NHD is a successful model that USGS may consider using with other datasets.
Tony Simental:  Has some limited funding (left over money from when position was vacant).  Hiring freeze in effect until at least July 1.  Suggested temporary arrangement of primary steward as the Tech Center.  Mentioned that WVDOT and NRCS are other agencies with an interest in the NHD.  Tech Center interacts with most other GIS entities around the state (an advantage in stewardship).

Yueming Wu:  (Comment) They use NHD once in a while for source water protection.  They always use in conjunction with aerial photos.  Their priority is to make sure that network connectivity and flow is working properly.  May have funding.

Evan Fedorko:  (Question)  How much time and funding are different agencies willing to contribute?

Chris Daugherty:    (Question)  How long does editing take?  She has currently a stream modification file with some edits already made to it.  Tracks edits by COMID.  Would be able to devote a few hours each month to NHD editing but not much more.

George Heleine:  (Comment) GNIS Names issues:  George will check in to this, but USGS may be willing/ able to edit these themselves.  Also, there may be some resolution to the “hollow’ issue soon as this has attracted interest from Keven Roth (similar to “draw”, “gulch” issues out west).  Right now, USGS does not recognize hollows as stream features.
Craig Neidig:  (Comment) Can begin thinking about a scope of work for a FY 2010 proposal for NHD in WV.  Would be best to get this in at the beginning of the next fiscal year.  Think about holding NHD Geo Edit training sessions in WV this fall.


Meeting Wrapup:
No decision was reached on NHD Primary Steward or signing of the MOU.  However, all participants agreed to the following next steps:

· NRAC/WVGISTC will type up and distribute meeting notes/minutes to all.

· Send all feedback from meeting to Evan Fedorko within the next two weeks.  Feedback will include your thoughts on the following:

· Who should be the primary steward for NHD in WV?

· What should the stewardship priorities be (what should be addressed first)?

· What are some funding sources for stewardship?
What is a reasonable timeline – when to start this process?

· Who are additional sub-stewards, and how will the steward/sub-stewards be organized?

· Hold a conference call in approximately 2 months to identify the principal steward and set the process up

· Hold a similar informational meeting in Elkins for Forest Service & WVDNR 
Additional action items:

· George Heleine: Will send more information on the extent and type of NHD edits being performed in Florida.

· All:  Think about NHD proposal for USGS funding, with Geo Edit training tentatively scheduled for this fall.
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