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West Virginia University Research Corporation, on behalf of West Virginia University and its WV Geographic Information Systems Technical Center
Geographic Information System Technical Center
and
United States Department of Agriculture
Natural Resources Conservation Service
This Agreement is entered into between the West Virginia University Research Corporation, (WVURC) and the United States Department of Agriculture Natural Resources Conservation Service (NRCS) for the development and operation and maintenance of additional modules utilized in the web-based Kentucky Interagency Coordination Tool (KICT). This agreement is effective from the date of execution to September 30, 2023
I.  AUTHORITIES: 
This agreement is entered into noncompetitively under the authority this agreement is entered into in accordance with The Federal Grant and Cooperative Agreement Act of 1977 (31 U.S.C. 6301-6308, P.L. 95-224), as amended, along with the following NRCS program authority: 16 U.S.C. 590a-590f,590q, 7 CFR Part610, CDFA 10.902.

II.  PURPOSE:
The purpose of this agreement is to provide additional funding to WVGISTC to devise and complete additional modules and functions for the KICT.  The KICT will provide KY NRCS field planning staff the ability to access information regarding application of conservation practices to a specific geographic area from one centralized location for the purpose of compliance with the National Environmental Policy Act (NEPA) and NRCS policy.
NRCS provides technical and financial assistance to landowners through voluntary participation in various programs. NRCS has a responsibility, as an agency of the federal government, to uphold the laws and regulations of the government and to protect the interests of the public. With the assistance of NRCS, landowners can apply conservation alternatives that avoid adversely affecting protected resources and comply with various Executive Orders, laws and policy.  
III.  OBJECTIVES
NRCS is seeking that the KICT be updated to extend the existing agreement to allow more time to develop the Environmental Justice Module (EJM) and the Clean Water Act Module (CWAM) due to ongoing consultations. This agreement does not include additional costs for these two modules, it only extends time for completion.  This agreement does include up to three additional modules as outlined below.  These modules would then be integrated into the KICT and allow reports or other information to be generated by NRCS field and planning staff.  This information will be utilized to complete the CPA-52 sections G and J.   This may require some program modifications to the existing tool to allow for processing of the various modules such as direct email to consulting parties etc.  This will be specified at a later date. In addition, features such as adding program qualifiers for naming reports (i.e. CRP, EQIP, etc.) and a reporting module will be implemented as quickly as practical.	Comment by Pappas, Christina - NRCS, Lexington, KY: Should state which agreement covers the costs – the costs of development of these modules was previously provided under agreement No. (executed on mm/dd/yyyy).
IV.  RESPONSIBILITIES OF THE PARTIES
It is mutually agreed that the following components will be required and supplied to develop each module.  However, the components required may vary and be developed concurrently and cooperatively between both parties depending upon needs that arise during development.  The modules proposed under this agreement and the agency responsible for development are shown in the table below.  Modules will be developed in the order agreed to by both parties.
	Module
	NRCS Component Responsibility
	WVGISTC Component Responsibility

	Native American Tribal Consultation
	Locations and Native American Tribal Consultation / Practice Matrix
	Integrate Data into KICT
Installation/Maintenance

	Ecological Communities
	Locations and Community/Practice Matrix
	Integrate Data into KICT
Installation/Maintenance

	TBD Module
	Locations and Resource/Practice Matrix
	Integrate Data into KICT
Installation/Maintenance


A. WVU will:
a) Develop a reporting function for the KICT that is mutually agreeable.  This report will have the functionality to give a module-based reporting capability that shows user defined parameters including numbers of reports between dates, by programs, resources and determination. This specification for development will be identified by the technical leads for this agreement.
b) Assist NRCS in the development of the additional KICT modules. These modules will include Tribal consultation and ecological communities.  The details of these modules will be determined at a later date. 
c) All new modules will have the ability to be individually selected and processed through the KICT.  
d) Host and maintain the necessary data for the new modules within server(s) and network equipment housing the KICT. Billing for maintenance as agreed in the budget.
e) Upon NRCS request, add or remove matrix data in a reasonable response time and quantity in a mutually acceptable timeframe.
f) Will work with NRCS to design and incorporate any new report and shapefile formats for various modules, if necessary.
g) Develop and revise various functions of the existing version of the KICT including report format, account permissions, account notifications and other functional measures.
B.  KY NRCS will:
a) Provide in written and digital format various matrices that include desired outputs for each module. In addition, KY NRCS will provide impact distances for resource practice combinations.
b) Will provide to WVGISTC all conservation practice matrices in formatted GIS tables to WVGISTC in a mutually agreed upon format.
c) Coordinate, in conjunction with WVGISTC, a mutually acceptable timeframe, method and format for retrieval and storage of stored .pdf reports for all modules. 
d) Provide acceptable formats for reports and verbiage for those reports.


V.  EXPECTED ACCOMPLISHMENTS AND DELIVERABLES
The KICT is designed to be continually be improved/updated through the development of various modules that correspond to the Special Environmental Concerns (SECs) found on the NRCS Environmental Evaluation (CPA-52). The instantaneous result that the KICT provides saves review time from outside agencies and state specialists by focusing those personnel on the projects and plans that could actually be significant.  
Each module is capable of providing a separate report to a field planner that gives them all the necessary information to comply with policy and documents the investigation for NEPA compliance as it relates to a particular conservation plan.  This allows conservation planners a one-stop-shop to complete this portion of the CPA-52 depending upon the number of available modules. 
Benefits to NRCS and NRCS Compliance include:
· Time required for routine investigations and returned evaluations will be in most instances instantaneous. This could save incalculable time for field staff and State level specialists.
· Instantaneous results of conservation planning strategies with the ability to revise practice selection to avoid impacts.
· Quality assurance is ensured and greater compliance to agency policy and law.
· Better customer service for landowners so that planners may have more information in the early phases of conservation planning reducing problems and improving planning to avoid potential problems.
· The state staff specialists, planners and area technical specialists save inordinate amounts of time and energy to locate and review information.  More focus is spent on those projects that require a higher amount of scrutiny and less time on the smaller projects that simple straightforward avoidance measures or information is readily available.
· The ability to account for “unrealized benefits” of installed conservation practices on various resources.  These benefits may now be documented to allow field staff to accurately track in their areas and for their own purposes.
· Field staffs will have greater ability to document benefits to resources in Farm Bill ranking criteria and assign greater funding priority with those benefits.
· More accurate data is provided to the field alleviating updates and is provided automatically to field planners.
· Field planners are not required to learn intricate processes that frequently frustrate clients.  KICT cuts through red tape and clearly provides information in a readily available and clear format.
· Landowners will be provided management recommendations that they may choose to implement on the ground in conjunction with conservation practices.
· Concerns by outside agencies are minimized due to the security and invisibility of the system.

	Item
	Completion Date*
	Deliverable

	1
	Aug 2020
	Reporting feature code developed

	2
	Oct 2020
	Reporting code Implemented

	3
	Jan 2021
	EJM Conservation Practice-Resource Matrix delivered from NRCS

	4
	Feb 2021
	EJM Module Implemented-WVGIST

	5
	Sept 2021
	CWAM Conservation Practice-Resource Matrix delivered from NRCS

	6
	Oct 2021
	CWAM Implemented-WVGIST

	7
	Nov 2021
	Shapefile evaluation upload feature (based on Conservation Desktop)

	8
	Dec 2021
	Implementation of shapefile upload feature

	9
	Jan 2022
	Native American/Tribal Consultation (NATCM) Conservation Practice-Resource Matrix 1 delivered from NRCS

	10
	Feb 2022
	NATCM Implemented-WVGIST

	11
	Aug 2022
	Ecological Communities Module (ECM) Conservation Practice-Resource Matrix delivered from NRCS

	12
	Sept 2022
	ECM Implemented - WVGIST

	13
	Jan 2023
	TBD Conservation Practice-Resource Matrix 1 delivered from NRCS

	14
	Feb 2023
	TBD Module 1 loaded into KICT

	15
	Jan 2023
	Develop CPA-52 output format

	16
	Sept 2021
	Implement CPA-52 output format


* May be achieved prior to date show 

VI.  RESOURCES REQUIRED
NRCS: $75,000

West Virginia University
KICT Agreement 68-XXXX-20-XX
West Virginia University
KICT Module Agreement 68-XXXX-20-XX
Recipient: $0 
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Kentucky Interagency Coordination Tool Itemized Budget 
	WVU Personnel Costs for 3 years
	
	
	
	
	
	Percent Effort by Task

	Staff
	Annual Salary
	Hourly Wage
	 # Weeks
	 # Hours
	Base Salary
	Fringe (%)
	Fringe
	Total Salary
	Data Coordination & Pre-Processing (Task 1) 
	Program Dev. 
(Task 2) 
	Project Mgt 
(Task 3)  

	(1) System Administration / Programmer (Frank LaFone)
	$65,621.52
	$33.65 
	20.9 
	784
	$26,382 
	23.5 
	$6,200 
	$32,582 
	               7,168 
	            21,178 
	         4,236 

	 
	 
	 
	 
	 
	 
	 
	 
	 
	22%
	65%
	13%

	(2) GIS Project Leader (Maneesh Sharma)
	$64,000.00
	$32.82 
	28.4 
	1064.24
	$34,928 
	23.5 
	$8,208 
	$43,136 
	             30,195 
	              10,784 
	2,157

	 
	 
	 
	 
	 
	 
	 
	 
	 
	70%
	25%
	5%

	(3) GIS Programmer (Yibing Han) 
	$48,000.00
	$24.62 
	25.0 
	380
	$9,356 
	23.5 
	$2,199 
	$11,555 
	               1,156 
	            10,400 
	              -   

	 
	 
	 
	 
	 
	 
	 
	 
	 
	10%
	90%
	0%

	Total
	 
	 
	 
	 
	$70,666 
	 
	$16,607 
	$87,273 
	             38,519 
	            42,362 
	         6,393 



